
TRU SUCCESS STORIES TRANSFORM YOUR REALITY

TRU Simulation + Training offers the expertise and personalized support 
airlines need to sustain a growing business. In just four years, TRU helped 
Icelandair completely transform its operations by adding three simulators to 
its home base. In turn, the airline was able to drastically reduce the time and 
expenses spent on sending pilots abroad for training.

ESTABLISHING A WORLD-CLASS 
TRAINING CENTER AT HOME FOR

ICELANDAIR
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REDUCTION IN TRAINING 
DOWNTIME

INCREASE IN PASSENGERS 
SINCE TRU COLLABORATION

50% 106% 

BRINGING TRAINING BACK TO ICELAND

TRU and Icelandair entered into a joint venture to bring 
world-class simulators and on-site support to the airline’s 
headquarters in Keflavík International Airport. Through this 
joint venture — TRU Flight Training Iceland — TRU provided the 
design, setup and operation of the center, including its Quality 
Management System (QMS). Seven TRU employees operate 
the center, managing administrative work while providing 
instructors for cabin crew, door and fire training. TRU provided 
Icelandair with three Boeing simulators: 757-200, 737-8 MAX 
and 767-300. Because the simulators correspond exactly with 
the airline’s actual fleet lineup, pilots have a better, more useful 
training experience.

SUPPORTING SUSTAINED GROWTH

The ability to train pilots on-site has assisted the airline to grow 
its pilot base from 150 people in 2012 to 640 in 2019. Icelandair 
also grew its fleet from 20 aircraft to 36, because at-home 
training allowed it to focus on expanding business. Significantly 
decreasing the number of pilots going abroad for training 
has not only resulted in major cost savings, but also supports 
more uptime for its pilots in general. With TRU’s involvement, 
Icelandair is positioned for continued worldwide success.

A GROWING AIRLINE WITH GROWING NEEDS

Icelandair is the flag carrier of Iceland, operating services to 48 
cities in 16 countries on both sides of the Atlantic. Along with 
tourism traffic to and from the country, its geographic position 
makes Icelandair convenient for one-stop transatlantic flights. 
From 2012 to 2017, the airline experienced a 100 percent 
increase in passengers. While this signaled an exciting time of 
growth, its training capabilities needed to expand as well.

THE COSTS OF TRAINING ABROAD

Before TRU’s involvement, Icelandair relied on a program 
located in Copenhagen to train its 150 pilots. Every pilot 
dispatched for training required two days for traveling, on top 
of two days in the classroom. Those were four days of downtime 
that could have been spent more productively. The expenses of 
travel for each pilot added up quickly, and Icelandair needed a 
cost-effective method of training pilots closer to home.

TRU helped the airline reduce wasted costs by opening a training center at its headquarters.
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